
 

UUFM Executive Board Meeting Minutes 
Tuesday, January 8, 2019  7:00 pm - 8:30 pm 
 
Rev. Jonalu Johnstone 
Jessica Sievers, Chair 
Courtney Albin, Past-Chair 
Mark Mayfield, Chair-Elect 

 
Chris Bailey, Secretary 
Eli Martinson, Treasurer 
Lily Colburn, Member at Large 

Sandy Nelson, Director of Religious Education 
 
Check Ins 
Gather and Welcome 
Opening Words – Rev. Jonalu-“Innovation” – Christine Robinson 
 
1) Consent Agenda  

a) January Minutes Approval-Courtney moved; Mark second. Motion carries 
 
2) Updates from Chair – J. Sievers 

a) See Facilities Report: 
i) Finalized roofing bid.  Docs signed. Final cost likely less than $25,000.  Anticipated 

start in “early Spring.” 
ii) Signage and emergency lights. 
iii) Visitor parking sign has been purchased, reserving spaces until 11:45.  JJ requested 

an announcement on Sunday to avoid surprises. 
iv) More projects to come.  Please provide feedback to Dan Swinson. 

b) Weekly offerings will go to Helping Hands recipients every week for a trial period, likely 
through Summer when the Finance Committee will review. 

c) Jennifer Sievers will meet with Bryce Hobrock and Kathleen Tanona about the 
congregational meeting on exploring sharing space with the Mennonites. 

d) We accepted eight new members on Sunday! 
 
3) Minister’s Report – J. Johnstone 

a) Jonalu posted a membership analysis for the last 10 year in Google Docs.  This is the first 
time we’ve netted a double digit gain in a year. We have 16 more members now than in 
February 2018.  The upshot is we must add 10% of our membership each year just to 
maintain a stable membership due to Manhattan’s idiosyncratic population turnover. 

b) Since so much of our membership turns over in a year (25% over the last year), it is 
important to avoid acronyms and jargon in our communication, and important to envolve 
them in activities. 

c) Service attendance has been up recently, (10-20 more per week) but has historically 
cycleed between high attendance and low attendance.  Jonalu believes this is because 
when people begin to see the parking lot and service filling up, they begin taking a pass 
on attendance.  This is again a subject of discussion in the Sunday Services Committee, 
and they are considering a second service again.  Some consideration of child care is 
called for.  We may see a second service around September this year. 



 

 
4) DRE Report – S. Nelson- see report  Based on the above, Sandy wonders when we last 

held a large social event.  Jonalu comments that some members are now involved in the 
Circle Dinners. 
a) OWL has begun.  The parent-child orientation was a huge group with 17 kids, more 

adults and four facilitators.  Classes are going well and are well attended. 
b) Sandy hired someone to cover daycare but this Sunday they failed to show up.  Sandy 

would like to have a third person for deeper backup. 
c) 35 kids in the kindergarten group came on Sunday. 
d) Scheduling OWL Trainer-training for June. 

 
5) Treasurer’s Report – E. Martinson  

a) Finance Committee needs to meet to work up budget for 2019-2020 fiscal year. 
b) Michael Oldfather is concerned that if we did want to move we might have difficulty 

securing financing without several co-signors, and he is interested in motivating a move 
to increase our pledging. 

c) A donation earmark is set up with the Vanco electronic donation platform for the roof, 
based on popular enthusiasm at the congregational meeting in January. This does run 
contrary to our general policy to avoid special designations but this one has a closeout 
date as the work is already under contract. 

d) Budget will be due at March meeting so the Exec Board can approve it for publication by 
April.  The March 6th Action Wednesday potluck meeting is probably the best time to get 
committees together to make their budget requests. 

 
6) Mark Mayfield – Mission Statement Mark suggests a small group to consider format and 

examples and solicit input.  It’s important that no one feel left out.  Discussion of appropriate 
small group members.  The present mission statement is approximately 10 years old and they 
should really be looked at about every five years. 

 
7) Old Business: None 
 
8) New Business: 

a)  Nominating Committee – Courtney 
i) Les Loschky: Member at Large for 2019-2020 
ii) Rob Morrison: Board voted to fill Member at Large vacancy left by Kathleen’s 

resignation.  Mark moves, Courtney seconds. Motion carries.  Rob is willing to serve 
as Secretary 2019-2020. 

b) Mid America Regional Assembly, Thursday, April 5-Sunday, April 7 
i) Thoughts about who could serve as our delegates, we’re entitled to three.   
ii) Jessica wonders about funding to ease recruitment. 

c) Set Annual Meeting date.  Sunday, April 21st is Easter.  Sunday, April 28th  We agreed on 
the 28th as Jonalu, Jessica and Chris can make it. 

 
9) Adjourn – Meeting adjourned at 8:10 p.m. 
 
Next Meeting March 12, 2019 at 7pm 


