DRE Report — July 2019

May/June average attendance: 13/8
(10,9,15,17/17,9,4,6, 4)

Communication/Outreach

web (general posting / slightly new system) / newsletter

general email/communication w/ parents, teachers, congregation
Staff meeting

OWL teacher trainers/participants

annual review

Program development

Family fun events — May picnic, June nothing, July water park

Class programming: Quarter system using Themes, UUism, World Religions, Jewish/
Christian heritage. Classroom splits: Pre-K &K, 1-3, 4-6, 7-9, 10-12 (independent study)
2018-19 class planning/organization

OWL for 4th-6th graders — two classes

service for all ages backup

curriculum review / Teacher recruiting

Third Place / family visits — not as hoped, but not abandoning

summer program almost filled

OWL facilitator training (elementary) June 28-30 (S600 net, no budgeted funds, 6 locals
trained, 26 hours over 3 days, 20 participants, 10 congregations, 200 meals and snacks,
8 direct helpers, countless indirect helpers, 1 call to the plumber)

Fellowship Participation

Family Fun events
Sunday socializing
other as needed

story for all ages

family visits/attendance

Position description goals
communication
visibility
participation of fellowship
intergenerational interactions
diversity and quality
general confidence



