DRE Report — September 2019

July/Aug average attendance: 12/17
(10, 10,7,18,14 /12,19, 18, 16)

Communication/Outreach
e web (general posting / slightly new system) / newsletter
e general email/communication w/ parents, teachers, congregation
e Staff meeting

Program development

e Family fun events — Oct: Trunk or Treat

e Class programming: Quarter system using Themes, UUism, World Religions, Jewish/
Christian heritage. Classroom splits: Pre-K/K/1, 2-4, 5-6, 7-12

e 2019-20 class planning/organization

e OWL for K-1 in winter with new teachers

e curriculum review / Teacher recruiting
Nursery: Lily Colburn, others; PreK/K/1: Christie Launius, Susan Rensing; 2-4: Matt Sayre;
5-6: Carolyn Ferguson, Sandy Nelson, others; 7-12: Molly McGaughey

e Birthday cards

e summer program successful

Personal
e afew much needed vacation days in August

Fellowship Participation

e Family Fun events
Sunday socializing
other as needed
story for all ages
family visits/attendance

Position description goals
communication
visibility
participation of fellowship
intergenerational interactions
diversity and quality
general confidence



